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• Embarking on a journey to modernize all service channels 
• Synchronization of services and building a solid foundation for all users

• Upgrade channels to meet applicants and county personnel where they are
• Focused on usability, availability and clarity
• User testing 
• Application processing

• Clean, complete data and process integrity
• Continuous improvement (agile) Usability

ImprovementIntegrity
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Background:
• 2003

• Motor Voter - electronic exchange with signatures since 2003 (with PennDOT)
• 2005

• All PA counties completed transition to current voter registration database
• 2015

• Redesign of paper voter registration application (VRMA)
• Launch of online voter registration application (OVR)

• 2016
• Motor Voter – simplified language and eligibility questions
• Incorporated online signature upload feature into online voter registration (OVR)
• Implemented Web Application Programming Interface (API) with online voter registration (OVR) for 3rd

party organizations 
• 2017

• Adopted first state NVRA agency Web API into OVR
• 2018 

• Launched online 3rd party feature for registration drives (OVR Drive)
• Redesigning OVR application – ongoing  
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Example of old VRMA Example of new VRMA
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Example of OVR redesign 
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Initially, OVR didn’t provide an opportunity to upload a signature if an applicant didn’t match with PennDOT or they 
elected to proceed without a PennDOT ID. 

Year Total OVR 
Apps

Missing 
Signature 
Requests

2015 56,707 12,162 

2016 858,984 99,054 

2017 68,966 9,586 
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Year Total OVR Apps Missing Signature 
Requests

Missing Signature 
Requests % of Total 

OVR Apps

2015 56,707 12,162 21.45%

2016 858,984 99,054 11.53%

2017 68,966 9,586 13.90%

To date, more than 45,000 signature have been successfully uploaded with online applications. 
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Data Points Paper OVR Web API (OVR Subset)*

w/o Driver’s License 58% 10% 16%
w/o Last 4 SSN 43.5% 66.5% 82%

w/o Email 94% 27% 2%
w/o Phone 58% 37% 1%

Approx. Apps Reviewed 1,050,000 980,000 74,000

*One API entity requires last 4 SSN as part of their business process. At a minimum, last 4 of SSN is submitted as a form of ID 
when their applications are submitted to DOS and county officials. 

Integration can assist with business processing and improve data completeness and integrity. 
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Other realized benefits:

• Application processing becomes more elastic
• OVR applications are traceable for status updates 
• Modern platforms provide greater opportunities to refine voter behavior patterns or other areas 

like maintenance windows or county processing loads
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Avg. paper processing 
time/10 apps

Approx. 18 minutes

Avg. OVR processing 
time/10 apps

Approx. 6 minutes
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• A lot of the information covered in this slide deck was achieved with common tools (like access or excel)
• This provides a solid foundation for greater process integrity and more complete data creates a launchpad for 

more in-depth analysis

• We’re achieving greater usability and understanding 

• Applicants are more aware of potential application issues upfront and have an opportunity to correct
• Online applications are trimming processing time, improving approval rates, voters receive more timely 

applications and mitigate potential application errors

• County personnel receive cleaner, more complete applications

• Overall data is improving with more comprehensive records and data points
• This improves quality of matches when conducting list maintenance or other initiatives  
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Thank you! 
Mike Moser
Deputy Commissioner,
Bureau of Commissions, Elections and Legislation
PA Department of State

Desk: 717-772-4444
Email: micmoser@pa.gov
Twitter: @MikeinaBurg

mailto:micmoser@pa.gov
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