
Engaging the Electorate
Insuring Integrity and Democracy
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Is it our role?

• Greater voter participation 
increases the integrity of 
elections and strengthens 
democratic process

• Voters need an official 
source of information about 
the process

• Elections are a community 
service not an impersonal 
process
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Need for Sustained Outreach
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Voters by Period of RegistrationVoters by Age Group

The Electorate in Los Angeles County is constantly changing with a flux 
of young and newly registered…



Core Outreach Rationale

• Make elections more accessible and be 
 responsive to community needs

• Elections are a collaborative process—get 
 everyone involved

• Government is not the best messengers

• Communication is changing so should  you

LOS ANGELES COUNTY
REGISTRAR-RECORDER/COUNTY CLERK



Outreach Focus Areas

• Year round stake holder 
engagement

• Voter Registration
• Voting Systems Education
• Earned Media
• E-Outreach
• Voter Protection
• Special Projects
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Stakeholder Engagement
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• Standing committee of more than 100 community 
stakeholder groups

• Stay tuned in to community needs

• Citizen voice in the election preparations process

• Get information out through community networks

Provide citizens greater participation/information regarding 
election preparations and critique

Community Voter Outreach Committee (CVOC)



Voter Registration
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New Citizen Voter Registration

• Up to 10,000 new citizens per ceremony

• Multilingual outreach staff 
(English, Spanish, Chinese, Korean)

Partnership with USCIS and Federal Courts to 
conduct  assist new citizens with voter registration 
during naturalization ceremonies…



Earned Media
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• Establish ongoing communications 
to provide information that can 
help news organizations shape 
programming

• Proactively prepare media 
products (e.g. short radio psa’s)

• Set up meetings with news staff

CASE STUDY

Univision KMEX 

• Meeting with news director

• Briefing on Election timeline 
and voter information

• Materials distribution

• Media availability



e‐Outreach

LOS ANGELES COUNTY
REGISTRAR-RECORDER/COUNTY CLERK

• Facebook
• Twitter
• You Tube

Establish a presence to conduct outreach in new social network sphere.
Social Networks

Email Blasts
Deliver election information and services directly to voters via email
• Utilize emails provided by voters on voter registration form
• Coordinate three email messages
• Provide direct links to online services



Email Blast (Sample)
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• Universe of 500,000+

• Non-Permanent VBM 
Voters

• Provides information and 
links about voting by mail 
this election

Vote By Mail 
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Efrain Escobedo 
(562) 462-2721 

eescobedo@rrcc.lacounty.gov
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